








TOWN OF ABINGDON
P R O P OS E D  F Y  2 0 2 5  B U D G E T



The FY 2025 Proposed Budget is, first 
and foremost, a planning guide for 
providing needed government  services 
to town residents in the most efficient 
and cost- effective manner possible.

Assumptions used are based on: 
• Anticipated needs,  
• Historical trends, 
• Quantifiable data inputs, and 
• Market condition realities.



NO Increase in Real Estate Tax
NO Increase in Personal Property Tax
NO Increase in Meals Tax
NO Increase in Lodging Tax
NO Increase in Solid Waste Fees



• Full Staffing
• One New FT Fire Dept Personnel
• 3.20% COLA
• Market Adjustments
• Mandated Changes in VRS
• No Increase in Health Premiums
• Changes in WC Premiums



GENERAL FUND



GENERAL FUND REVENUE FY 25 Anticipated FY 24 Anticipated Variance %
General Property Taxes 3,374,965$            3,320,340$             1.65%
Other Local Taxes 9,470,400$            8,913,700$             6.25%
Permits 132,000$               88,000$                   50.00%
Fines & Forfeitures 21,750$                  21,750$                   0.00%
Insurance Proceeds -$                        1,000,000$             -100.00%
Loan Proceeds 294,000$               -$                          0.00%
Revenue-Use of Money & Property 393,795$               380,611$                 3.46%
Charges for Services 1,814,500$            1,638,530$             10.74%
Miscellaneous Revenue 103,600$               118,400$                 -12.50%
Revenue-Other Agencies 4,689,609$            4,268,720$             9.86%
Use of Cemetery Funds -$                        24,413$                   -100.00%
Use of General Fund Reserves 347,086$               1,575,801$             -77.97%
Transfer from ARPA 156,725$               365,000$                 -57.06%
Use of Fleet Fund Reserves 1,000,000$            -$                          0.00%

TOTAL REVENUE GENERAL FUND 21,798,430$         21,715,266$           0.38%



GENERAL FUND EXPENDITURES FY 25 Proposed FY 24 AppropriatedVariance %
General Government
Legislative 74,748$                  74,575$                   0.23%
General & Financial Administration,IT 2,774,787$            2,631,468$             5.45%
Econ Development/Tourism 1,121,772$            1,080,603$             3.81%
TOTAL GENERAL GOVERNMENT 3,971,307$            3,786,646$             4.88%

Public Safety
Police Department 3,286,102$            2,964,053$             10.87%
Fire Department 1,859,595$            1,764,764$             5.37%
Building Inspections 173,528$               186,542$                 -6.98%
TOTAL PUBLIC SAFETY 5,319,225$            4,915,359$             8.22%



GENERAL FUND EXPENDITURES FY 25 Proposed FY 24 AppropriatedVariance %
Maintenance of Highways, Streets, 
Buildings & Grounds, Recreation, 
Community Development
Public Works 527,808$               355,728$                 48.37%
Street Maintenance & Operations 5,223,581$            4,407,895$             18.51%
Facility Management 892,564$               594,420$                 50.16%
Central Garage 563,476$               543,923$                 3.59%
Solid Waste Collection 487,470$               512,442$                 -4.87%
Parks & Recreation 2,857,405$            3,129,821$             -8.70%
Community Development 568,995$               569,348$                 -0.06%    
STREETS, BUILDINGS & GROUNDS, 
RECREATION, COMMUNITY 11,121,299$         10,113,577$           9.96%



GENERAL FUND EXPENDITURES FY 25 Proposed FY 24 AppropriatedVariance %
Other Expenditures
Non-Departmental 96,824$                  202,673$                 -52.23%
Boards & Commissions 28,475$                  54,700$                   -47.94%
Debt Service 1,261,300$            1,484,230$             -15.02%
Transfers to Other Funds -$                        1,158,080$             -100.00%
TOTAL OTHER EXPENDITURES 1,386,599$            2,899,683$             -52.18%

TOTAL GENERAL FUND OPERATIONS 21,798,430$         21,715,266$           0.38%



Department  Description REQUESTED PROPOSED 2024 Approp % CHANGE
10-010 COUNCIL Personnel 37,173              37,148           37,975            -2%

Operations 37,600              37,600           36,600            3%
Capital Outlay -                      -                   -                    0%

Dept Total 74,773              74,748           74,575            0%
 

12-110 TOWN ADMIN Personnel 566,425           568,165        555,522         2%
Operations 450,251           537,351        441,200         22%
Capital Outlay -                      -                   -                    0%

Dept Total 1,016,676       1,105,516    996,722         11%
 

12-410 TREASURER Personnel 2,855                206,032        189,601         9%
Operations 36,850              36,850           36,850            0%
Capital Outlay -                      -                   -                    0%

Dept Total 39,705              242,882        226,451         7%



Department  Description REQUESTED PROPOSED 2024 Approp % CHANGE
12-420 FINANCE Personnel 344,352           345,267        336,086         3%

Operations 97,374              97,374           91,925            6%
Capital Outlay -                      -                   -                    0%

Dept Total 441,726           442,641        428,011         3%
 

12-510 IT Personnel 297,358           298,623        282,984         6%
Operations 649,900           640,125        592,300         8%
Capital Outlay 60,000              45,000           105,000         -57%

Dept Total 1,007,258       983,748        980,284         0%
 

31-100 POLICE Personnel 2,741,305       2,585,907    2,307,088     12%
Operations 413,195           441,195        348,420         27%
Capital Outlay 234,000           259,000        308,545         -16%

Dept Total 3,388,500       3,286,102    2,964,053     11%



Department  Description REQUESTED PROPOSED 2024 Approp % CHANGE
32-100 FIRE Personnel 1,494,430       561,243        566,960         -1%

Operations 307,307           298,352        197,804         51%
Capital Outlay 1,000,000       1,000,000    1,000,000     0%

Dept Total 2,801,737       1,859,595    1,764,764     5%
 

34-100 BLDG INSPECT Personnel 172,668           172,468        170,342         1%
Operations 1,060                1,060              11,200            -91%
Capital Outlay -                      -                   5,000               -100%

Dept Total 173,728           173,528        186,542         -7%
 

41-100 PW ADMIN Personnel 446,213           445,528        268,928         66%
Operations 82,280              82,280           56,800            45%
Capital Outlay -                      -                   30,000            -100%

Dept Total 528,493           527,808        355,728         48%



Department  Description REQUESTED PROPOSED 2024 Approp % CHANGE
41-200 STREET Personnel 1,173,680       983,203        1,029,845     -5%

Operations 4,240,378       4,240,378    3,358,050     26%
Capital Outlay 40,000              -                   20,000            -100%

Dept Total 5,454,058       5,223,581    4,407,895     19%
 

42-300 SOLID WASTE Personnel 177,235           178,720        212,392         -16%
Operations 293,750           293,750        300,050         -2%
Capital Outlay 15,000              15,000           -                    0%

Dept Total 485,985           487,470        512,442         -5%
 

43-201 FAC MAIN Personnel 351,853           293,659        243,357         21%
Operations 334,405           334,405        234,150         43%
Capital Outlay 284,500           264,500        116,913         126%

Dept Total 970,758           892,564        594,420         50%



Department  Description REQUESTED PROPOSED 2024 Approp % CHANGE
43-202 ARBORIST Personnel -                      -                   -                    0%

Operations 15,000              15,000           45,300            -67%
Capital Outlay -                      -                   -                    0%

Dept Total 15,000              15,000           45,300            -67%
 

43-500 CENTRAL GARAGE Personnel 205,251           200,476        205,223         -2%
Operations 353,000           353,000        329,700         7%
Capital Outlay 10,000              10,000           9,000               11%

Dept Total 568,251           563,476        543,923         4%
 

71-310 PARKS & GROUNDS Personnel 566,647           576,932        683,037         -16%
Operations 257,650           255,100        237,850         7%
Capital Outlay 43,000              43,000           19,500            121%

Dept Total 867,297           875,032        940,387         -7%



Department  Description REQUESTED PROPOSED 2024 Approp % CHANGE
71-600 COOMES REC CTR Personnel 1,039,284       835,628        909,948         -8%

Operations 290,810           257,010        307,140         -16%
Capital Outlay 193,600           160,600        40,000            302%

Dept Total 1,523,694       1,253,238    1,257,088     0%
 

71-800 THE MEADOWS Personnel 371,111           360,850        374,816         -4%
Operations 315,030           315,030        344,230         -8%
Capital Outlay 38,255              38,255           168,000         -77%

Dept Total 724,396           714,135        887,046         -19%
 

81-100 PLAN ZONE Personnel 347,268           366,785        356,398         3%
Operations 202,210           202,210        212,950         -5%
Capital Outlay -                      -                   -                    0%

Dept Total 549,478           568,995        569,348         0%



Department  Description REQUESTED PROPOSED 2024 Approp % CHANGE
81-400 BOARDS COMMISSIO Boards & Commis 25,975              28,475           54,700 -48%

Dept Total 25,975              28,475           54,700 -48%
 

81-500 ECON DEV Personnel 116,431           122,581        114,275         7%
Operations 269,100           269,100        269,100         0%
Capital Outlay -                      -                   -                    0%

Dept Total 385,531           391,681        383,375         2%
 

81-600 ABINGDON TRANSIT Abingdon Transit 54,324              54,324           54,324            0%
Dept Total 54,324              54,324           54,324            0%

 
81-700 TOURISM Personnel 200,590           219,236        223,303         -2%

Operations 530,855           510,855        473,925         8%
Capital Outlay -                      -                   -                    0%

Dept Total 731,445           730,091        697,228         5%



Department  Description REQUESTED PROPOSED 2024 Approp % CHANGE
91-000 NON-DEPARTMENTALNon-Departmenta 42,500              42,500           148,349         -71%

Dept Total 42,500              42,500           148,349         -71%
 

91-400 DEBT SERVICE Debt Service 1,246,300       1,261,300    1,484,230     -15%
Dept Total 1,246,300       1,261,300    1,484,230     -15%

 
93-100 TRANSFERS Transfers 200,000           -                   1,158,080     -100%

Dept Total 200,000           -                   1,158,080     -100%



GF EXPENDITURE SUMMARY FY 25 Proposed FY 24 AppropriatedVariance %
Personnel 9,358,451$            9,068,080$             3.20%
Operations 9,218,025$            7,925,544$             16.31%
Capital Outlay 1,835,355$            1,821,958$             0.74%
Abingdon Transit 54,324$                  54,324$                   0.00%
Boards & Commission 28,475$                  54,700$                   -47.94%
Non-Departmental 42,500$                  148,349$                 -71.35%
Debt Service 1,261,300$            1,484,230$             -15.02%
Transfers -$                        1,158,080$             -100.00%
TOTAL 21,798,430$         21,715,266$           0.38%



GENERAL FUND CASH BALANCES

AS OF April 30, 2024

GF Other Accounts $        3,227,004 

GF Reserve Account $        5,279,871 

GF Budget Stabilization Account $        1,313,007 

GF Fleet Replacement Account $        1,149,922 

GENERAL FUND $     10,969,804 

Required Unassigned Balance $        5,000,000 

Required Budget Stabilization $        1,250,000 

Assigned Fleet Fund $        1,149,922 

Remaining Unassigned Balance $        3,569,882 



USE OF GENERAL FUND BALANCE

Current Unassigned Balance $        3,569,882 

Projected Use - FY 2024 $          (340,255)

Proposed Use - FY 2025 $          (347,086)

Projected Remaining Unassigned Balance $        2,882,541 

Net added to GF Fund in FY 23 $        1,568,491 

Projected Use FY 24 & FY25 $          (687,341)

Remaining Net from FY 23 $            881,150 



SEWER FUND
FY 2025 SEWER BUDGET INCLUDES 10% INCREASE IN SERVICE RATES 
AS RECOMMENDED BY DAVENPORT TO ADDRESS MAJOR SYSTEM 
MAINTENANCE AND UPGRADES.



SEWER FUND REVENUE FY 25 Anticipated FY 24 Anticipated Variance %
Sewer Service 4,380,760$            3,900,100$             12.32%
Non-operating Revenues 69,907$                  30,700$                   127.71%
Grants 3,435,163$            3,694,991$             -7.03%
Loan Proceeds 3,878,163$            2,037,991$             90.29%
Use of Sewer Fund Reserves -$                        424,990$                 -100.00%
TOTAL REVENUE  SEWER FUND 11,763,993$         10,088,772$           16.60%
 

SEWER FUND EXPENDITURES FY 25 Proposed FY 24 AppropriatedVariance %
Admin/ Contract Operatioms 3,128,830$            3,040,494$             2.91%
Collection 212,740$               131,250$                 62.09%
Disposal 161,800$               393,750$                 -58.91%
Debt Service 790,298$               790,298$                 0.00%
Capital Outlay 7,470,325$            5,732,980$             30.30%
TOTAL EXPENDITURES SEWER FUND 11,763,993$         10,088,772$           16.60%

* 10% Increase Service rates as recommended by Davenport to address major system maintenance and upgrades.



ARPA FUND



ARPA FUND REVENUE FY 25 Anticipated FY 24 Anticipated Variance %
ARPA - SLFRF Draw 4,439,300$            4,957,449$             -10.45%
Interest 48,825$                  200,000$                 -75.59%
ARPA Reserve 107,900$               365,000$                 -70.44%
TOTAL REVENUE ARPA FUNDS 4,596,025$            5,522,449$             -16.78%

ARPA FUND EXPENDITURES FY 25 Proposed FY 24 AppropriatedVariance %
VCT - Trestle Repairs -$                        1,133,080$             -100.00%
Flood Mitigation 2,105,100$            2,128,369$             -1.09%
Other ARPA Projects 2,334,200$            1,896,000$             23.11%
Transfer to GF 156,725$               365,000$                 -57.06%
TOTAL EXPENDITURES ARPA FUND 4,596,025$            5,522,449$             -16.78%



Questions
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