Abingdon Parks and Recreation Department

Recreation Advisory Commission

Par ' angl
Becreation

Recreation Advisory Commission Minutes

Meeting: November 15, 2016 - 5:30 pm — Abingdon Fire Department

Attending:  Aaron Hicks, Chair
Jennifer Ramseyer
Bob Howard — Council Appointee
Kevin Worley, Director and RAC Secretary

Absent: Scott Wilson, Vice Chair
Guests: None
Quorum: Official business conducted.

A. Roll Call - 5:35 pm

B. Approval of Previous Minutes

C. Director Report — See attached

D. Old Business — See Attached

E. New Business — See Attached

F. Matters not on the agenda -

a. VDOT Securing Funds to improve Creeper Trail Intersections
i. Kevin Worley has been in discussions with Dennis Sanders of VDOT about the need to

improve the safety of intersections where the Creeper Trail crosses paved roads. VDOT
is securing the funds to conduct improves at each of the intersections from the Trail
Head to White Top Station. They plan on addressing speed limits, installing cross
walks, installing caution lights activated by riders approaching the various intersection
sand install all necessary and appropriate signage on and along the trail. VDOT has
currently applied for the funds and will begin the work immediately after the funds has
been allocated. Work could begin as early as Spring 2017.

G. Announcements

a. Next Meeting Month: January 16, 2017 — Abingdon Fire Department

H. Adjournment - 6:15 pm
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B. Approval of Previous Minutes
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a. Watauga Update
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a. Meade Meadow Crossing Improvement Project
b. New Picnic Shelter behind Findlay House
c. 5 for5 Capital Improvements

F. Matters not on the agenda

G. Announcements
a. Next Meeting: January 16, 2017

H. Adjournment



Abingdon Parks and Recreation Abingdo,,
Kevin W. Worley

Director, Parks and Recreation ***
300 Stanley Street i e

: Parks and
Abingdon, VA 24210 e
(276) 623 - 5279 kworley @ abinzdon-va. pov

Parks and Recreation Department

Program and Information Updates

Aquatic Programs
» CAST - Has 61 swimmers registered and attending practices.
» SCUBA Classes — setting up Fall/Winter classes
%> Lifeguard Training Classes will begin in February

Community Events
» Membership Drive in October — Generated almost $9,000.00 in one day of sales and
promotions.
TROLLS Fall Festival was a big success. We had over 500 attend.
Veterans Day Celebration — November 11" at 11:00 am — over 500 in attendance expected.
Abingdon Tree Lighting — Friday, December 2™ at 6:00 pm
CC Holiday Express — Friday, December 2™ at 7:00 pm
Abingdon Christmas Parade — Saturday, December 3" at 6:00 pm

YVVYYVYY

Fitness and Wellness
» Fitness Classes — going great. Attendance is up.
> Childcare doing great. Having lots of parents using our service for classes and programs.
» Town of Abingdon Employee CPR/FA/AED Classes began in September and will run through
May.
# Continuing to teach Community CPR/FA/AED classes.

Sports and Youth Program Updates

» Midget League Football program has wrapped up for this season

» Soccer has over 405 players. Working with Aaron Hicks to schedule use of Latture Field for
U14 this Spring.
Adult Coed Volleyball for the Fall is wrapping up. New season begins January 10™,
4 on 4 basketball Fall League for the Fall is wrapping up. New season begins January 12,
Pickle Ball - We are starting a Pickle Ball Club at Coomes. We are getting more people who
want to play.
Abingdon Falconette Cheerleading has wrapped up for the season.
Running Club at CRC. Begun with 7 registered but more talking about the program
Strength Training 101 — New program with our Personal Trainers.
Ultimate Frisbee — We are working on developing this program for youth and adults in the
community. Kyle Pollard is taking on this program to begin in Spring 2017.
Flag Football — CRC is picking this program back up beginning in late Summer 2017.
New Program beginning in January - CYBER SENIORS ~ This is a pilot program where we
will have teenagers working with Seniors teaching them how to use computers and social
media. Jennifer Johnson is working with AHS on the program development.

YV VYVV VYVYY
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Parks and Recreation Department

General Updates

» All new parking lots are installed.

» Tennis Courts have been redone and looking great. Working with David Poole from Glenrochie
to develop more youth and adult tennis programs and tournaments in the community.

» Tennis Dome — We are working to get final costs and begin to schedule the installation for
Spring 2017.

» Holiday Hours Posted. Attached copy of the Holiday Closures

» Survey — We have developed a survey with Survey Monkey that we are distributing through the
various elementary schools. The purpose is to get feedback on developing more youth related
sports and programs.

Old Business

»> Watauga Parking Lot Project
o We presented the Land Acquisition at the November 7" Council Meeting during a
public hearing.
o Copy of the terms are attached.
o Council Approved the land acquisition.

New Business

~ Meade Meadow Crossing Improvement Project

o We have applied for VDOT Transportation Alternative Funds to develop a project at the
Glenrochie Snack Shack intersection.

o The project will include removing the existing snack shack and installing a prefab ADA
compliant restroom, develop a small parking area along Winterham Drive for 2
handicap and 3-5 general spots, an emergency shelter and walkways.

© We have several leiters of support for the project.

o We will have a public meeting at the December Town Council Meeting.

> New Picnic Shelter behind Findlay House

o We are working on constructing a new picnic shelter behind the Findlay House at the
VCT Trailhead.

o The design will be similar to the one constructed at the WYE park, dedicated to Dr.
Brilhart.

o We have funds donated by the Creeper Trail Club, Abingdon Tourism and APAR
Community Budget

o We hope to begin the site work in mid November and have it completed by mid
December.

o We will have a special dedication for the grand opening.
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Parks and Recreation Department

> 5 for 5 Capital Improvements
o We are compiling ideas for the next 5 years of projects the Town needs to be looking at

in the Capital Improvement Plan
o We submitted 19 items for consideration. Various time line estimations we put on the

list. No projects are finalized.



October 2016
Unaudited Revenue Report

Date Membership Dally Guest OQutdoor Rantals  Program i ’ Merchandl Tax Vending DayCamp CAST Totals
Faus Fees Pool Fess Fess Fous Bricks/Misc. Feus Swim
Prav Mo. YTD 38,540.75 T A4T1.40 17,320.12 3,845.00 20,613.00 10,716.3% 897,38 584.44 751.30 14,302.00 1,645.00 $ 116,694.74
1-Oct § 13500 § 69.25 H 29.00 H 243.25
20ct § 2500 § 51.50 $ 12.00 H 200.50
30ct $ 86250 § 3500 s 220.00 H 1085 § 0.55 $ 12800
40ct § 73000 § 52.50 $ 800 § 2859.00 $ 18150
50ct § 7000 § 38.50 H goo0 § 88.00 H 700 S 050 H 582.00
60ct § 23B00 § 18.50 $ 147.00 s 12050 § 050 $ 531.50
7-Dct $ 6.429.15 § 30.75 § 172080 1 850 § 050 H 8,180.50
8-Oct § 42250 § 116.00 H 12.00 § 550,50
90ct § 12.00 H 12.00 H 84.00
10-Oct § 28500 § 32.00 H 483.60 1 780.60
110ct § 57500 § 43.50 - 6000 § 28400 $ 950 § 0.50 H 582.50
12-0ct § 7250 § 48.50 § 14000 § 152.00 $ 1807 § 083 § 26.00 1 459.00
13-0ct § 53500 § §4.00 H 356,00 4 §45.00
14-Oct § 20200 § 16.75 $ 82.00 1 0.75
150ct § 23500 S T8.25 4 214.25
18-Oct $ 711.25 1 T1.25
17-0ct § 6000 § 41.50 $ 80.00 § 140.00 $ 3150
18:0ct § 28000 § 4275 156.00 51 § 020 § 44.00 $ £20.75
19-0ct § 16000 § 45.50 $ 24,00 5 230.50
20-Oct $ 24500 § 40,50 $ 320,00 $ B05.50
21.0ct § 250,00 35.00 157,006 $ 3B00 § 477.00
22-0ct 1 48.50 s 24.00 H 72.50
22-0ct § 28500 § 108.50 H 374.50
24-Oct $ 48000 § 38.00 - 6500 § 310.00 H 874.00
25-Oct § 2000 § 57.00 $ 158.00 $ 533.00
26-0ct H €6.00 s £0.00 5 857 § 043 H 135.00
2-0ct $ 48450 § .00 s 132.00 216.28 $ a75.78
28-Oct § 20500 $ HT5 $ 80.00 J4.00 H 353.75
29.-Oct § 13500 § 11625 2400 1 215.25
30-Oct $ 89.00 H 80.00
31-Oct § 58500 § 80.75 H 3680.25 $ 850 § 0.50 1 1,075.00
Total $ 14,710.15 § 1572400 § - $ 58500 & 500245 § - H) 20830 § 470 § 28628 § . H 3500 5§ 23,203.88
CurntYTD § 5329390 § 9,112.85 § 17,320.12 § 443000 § 2645445 $ 10,716.35 § 1,0563 § 58894 § 103758 § 1430200 § 1,880.00 § 14034187
2015 ¥YTD $ 5104725 §$ 9,658.85 § 1495480 § 324025 § 2439370 $ 812493 § 368485 § 50519 § 68997 § 1588200 $ 2,317.00 § 131528858
Bud%ﬂ $ 130,000.00 $ 40,000.00 § 37,5000 $17,50000 $ 10000000 § 1500000 $ 300000 $1,90000 $ 3,000.00 $ 4500000 $ 12,500.00 § 454,600.00
Parcantage 28.66% 22.78% 46.18% 25.31% 26.45% T1.44% 368.86% 51.58% I4.59% 1.70% 1344% § o
% H1E la 2063 102 LIS 115.52% 136.7T2% 108.45% 121.50% 30.01% 116.82% 154.87% 19 99% Til% § .04
By AR ]
Year to Date

Total Amount | § 18,7120
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Coomes Recreation Center Holiday Closures — (Revised, 9/20/2016)

Monday, October 10, 2016
Friday, November 11, 2016
Wednesday, November 23, 2016
Thursday, November 24, 2016
Friday, November 25, 2016
Saturday, November 26, 2016
Friday, December 23, 2016
Saturday, December 24, 2016
Sunday, December 25, 2016
Monday, December 26, 2016
Saturday, December 31, 2016
Sunday, January 1, 2017
Friday, January 13, 2017
Monday, January 16, 2017
Monday, February 20, 2017
Sunday, April 16, 2017
Monday, May 29, 2017
Tuesday, July 4, 2017
Monday, September 4, 2017

Columbus Day

Veterans Day
Thanksgiving (State Observed)
Thanksgiving
Thanksgiving
Thanksgiving

Christmas (State Observed)
Christmas Eve

Christmas

Christmas (State Observed)
New Years’ Eve

New Years’

Lee-Jackson Day

MLK Day

Presidents Day

Easter

Memorial Day
Independence Day

Labor Day

Blacksburg Community Center Closures
New Year's Day, Easter Sunday, Memorial Weekend, July 4, Labor Day Weekend, Thanksgiving Thursday &
Friday, Christmas Eve and Christmas Day, December 31

Wytheville Community Center

Open Regular Hours

Open Regular Hours

6:00 a till 12:00 p

Closed

Closed

8:00 a till 2:00 p

6:00 a till 5:00 p

Closed

Closed

Closed

8:00 a till 2:00 p

Closed

Open Regular Hours

Open Regular Hours

Open Regular Hours

Closed

12:00 - 6:00 Qutdoor Pool Only
12:00 - 6:00 Outdoor Pool Only
12:00 - 6:00 Qutdoor Pool Only

New Year’s Day, Easter Sunday, Memorial Day, July 4, Labor Day, Thanksgiving Thursday and Friday,

Christmas Eve, Christmas Day

Bristol Tennessee Slater Center

New Year’s Day, MLK Day, Good Friday, Easter Sunday, Memorial Day, July 4, Labor Day, Thanksgiving

Thursday and Friday, Christmas Eve, Christmas Day, New Year’s Eve

Christiansburg Aquatic Center

New Year’s Day, Lee-Jackson, MLK Day, Presidents Day, Easter Sunday, Memorial Day, July 4, Labor Day,
Veterans Day, Thanksgiving Thursday and Friday, Christmas Eve, Christmas Day, New Year’s Eve



Capital Improvement Projects for the Coomes Center and Parks and Recreation

Lighting Upgrades for Little League and Latture Fields = $175,000
Family Restroom off of Indoor Pool Deck = $125,000
Expand Pool Concession into an enclosed room for parties and indoor café = $98,000
Outdoor Basketball Court = $50,000
10. Redo Gym Floor = $25,000
11. Artificial Commercial Christmas Tree for Town Tree =$10,000-$14,000
12. Faeility Expansion= $5,500,000
B. % Gym, Cardio Suite, Acrobies Suite, Family Restrooms, Racquet Ball Courts, Extended
Walking Track,
h ‘Expand Pool Concession into an enclosed room for parties and indoor café
e. Expansion would epen up meetingrooms forrentals
ﬂ. Use existing Cardio and Cybex rooms for program/trainingrooms
13. Second Eogaﬂaﬂumtown - $118,000
14. canam =$18,000
115. Customized Skate Park in town = $160,000
16. Splash Baarwmmaﬂc $150,000
177. Biecycle Terrain Park = $90,000
18. Enclose outdoor pool = $450,000
19. Teen Centerin Town

6.
i
8.
9.

Legend:
Tier 3 — Projects of safety concerns and meet needs and requests

[ier 4 —Buture projects



" Abingdon Parks and Recreation poingdo,,
Kevin W. Worley — Director = '
300 Stanley Street — P.O. Box 2495

Abingdon, VA 24212 Parks and
(276) 623 - 5279 kworley@abingdon-va.gov SREC S EErOn
Parks and Recreation Department
November 2, 2016
TO: Mr. Greg Kelly, Town Manager
FROM: Mr. Kevin Worley, Director Parks and Recreation
RE: Watauga Parking Lot Project — Land Acquisition Terms

Here is the information for the Watauga Land Acquisition. Let me know if you need additional information.

Terms for land acquisition payment: (Maximum of 3 installments):

1.  Establish a final negotiated price with each respective land owner.

2. Secure paperwork for land acquisition and seek VDOT approval for next phase of operation.

3.  Funding for the project:
a. Use the maximum allowable funding through the VDOT Enhancement Grant
b. One half of the balance of funding be paid during the first quarter of FY 2017-18 (July-October)
¢. Balance of funding paid during first quarter of FY 2018-19 (July-October). If an alternate source

of funds are secured, the balance can be paid prior to this established time line.

Agreed Land Price YDOT Appraisal Value

John White Land = $100,000.00 John White = $30,815.00

Cornelia Counts = $85,000.00 Cornelia Counts = $21,015.00

Payments for John White

First = $30,815.00 from VDOT Enhancement Funds (payment to be made once paperwork is approved
and signed)

Second = $34,592.50 from budgeted amount (or extra funds from the VDOT enhancement once project is
finalized and approved)

Third = $34,592.50 from TOA budgeted amount

Payments for Cornelia Counts

First = $21,015.00 from VDOT Enhancement Funds (payment to be made once paperwork is approved
and signed)

Second = $31,992.50 from budgeted amount (or extra funds from the VDOT enhancement once project is
finalized and approved)

Third = $31,992.50 from TOA budgeted funds

NOTE:

If funds are left over from the overall project, after all expenses are paid and original land acquisition payment
is made, these additional funds can be used to supplement the balance of land acquisition. This has been
discussed with VDOT but will be subject to their final approval.



Abingdon Parks & Recreation Children’s Sporis Survey

ﬁ- 6 Iﬂg db& Would you enjoy seeing the Coomes Recreation Center offer
more sports and activities for children?

. Yes

e No

What sports or activities do you wish that the Coomes Recreation
Center offered for your child? (Please Choose All That Apply)

*  Flag Football

Parks and e  Basketball
Recreation . Ultimate Frisbee
° Tennis

o Other (Please Specify)

Would you register your child for these activities if the Coomes Center were to offer them?
o Yes
* No
What are your priorities for your children participating in organized sports? (Please Choose All
That Apply)
e To be active
e Learn team working skills
¢ Building your child’s self-esteem
e Critical thinking skills
o Communication skills
What would you like for your child to gain through organized sports? (Please Choose All That
Apply)
e Development
o Education about the sport
e Enjoyment
e Socialization
Overall physical health
Would you be interested in volunteering for an organized sports league?
e Yes
» No
What are the ages of the children in your household? (Please Choose All That Apply)
e 5-6

o 7-8
e O-10
e 10 & over

Other comments and concerns are greatly appreciated.




